Community-based Tourism, Regional Development, and Preservation

The case study of
Sagarmatha (Everest) National Park, Nepal I.
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RELIGIONS IN NEPAL I.

Hinduism Buddhism Tourism

M_




TOURISM IN NEPAL |.

The successful accent of Mt.
Everest in 1953 made Nepal
a special place for
mountaineering expeditions
every year




TOURISM IS IMPORTANT

 Contributes 1.6 in billion to GDP

* Represents approximately 19% of total foreign exchange
earnings

 Attracts 600,000 foreign visitors annually
« Travel and Tourism generated 412,500 jobs directly in 2011
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TOURISM IN KHUMBU REGION

Attractions: Mt. Everest and other
high mountains, flora and fauna

Types of tourism: Adventure and
mountaineering, Trekking (Tea house
trekking and camping)

The heart and soul of the Everest
region is the Sherpa culture
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MOUNTAINEERING

1. Mountaineering is a source of foreign exchange for the

government of Nepal
Nepal has eight of world’s highest peak including Mt Everest

There are some 326 peaks in Nepal for mountaineering  today
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Royalty Received from Expedition in 2012 by I.
Tourism Industry Division

= Mt. Everest
= Manaslu

= Lhotse

~ Amadablam
= Dhaulagiri

* Annapurna 1
® Others




SHERPAS |F9

Most of the Sherpa
households have
makes income from
mountaineering
expeditions




TREKKING

- i = - Ty o n -
: % R T ity e A Y g
> Y T .2 2> o ,““ o> N 3 -
TREKKING - eror 0 = “Txs
PRI e RPE R = :
= e T2 2~ 2% %

-yl T

The Everest region is Nepal's second most popular trekking
destination and receives close to 40,000 trekkers per year
and an equal number of support staff such as porters and
guides
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AGRICULTURE &
LIVESTOCK

Traditional agriculture and
livestock practices are an

Important livelinood option
for people in Khumbu



BIODIVERSITY

The region is equally important for
its rich biodiversity and is popular

Amongst biologists, botanists and

ornithologists




TOURISM
CONTRIBUTES

Increased access to
education, health care,
electricity (in some villages)
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Poor tourism infrastructure
Deforestation
Crowding and congestion

Unhealthy competitions among
lodges

Cultural change
Poor communications

Economic leakages
Inflation
Acute labor shortage

Climate Change



CHANGES SINCE 1950s
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PHERICHE BEFORE AND AFTER TOURISM
GROWTH

PHERICHE IN 1978 PHERICHE IN 2004
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CHANGES IN TOURISM ACTIVITIES

Back in 1953 almost all Sherpas were subsistence farmers,
traders, and herders. Today tourism is the dominant economic
driver for the region.



r * Inthe 1970s, most trekkers
: used trekking agencies to
organize trekking logistics for

. éflwﬁcrg the 1980s, Sherpas began
to use tourism income to build
lodges, teashops and hotels along
the trekking routes, thus, the

number of tea house trekkers
ctartad to Aarnw




HISTORIC ADVENTURE ON EVEREST!

THE MAN WHO
SKIED DODWN




ASCENT AND DEATH ON EVEREST SINCE

1953

Mount Everest ascents and deaths
Ascents
800

600
1953-2011: Ascents: 5,644

Deaths: 210

94 95 96 97 98 99 2000 01 02 03

20
Deaths on return from summit Other deaths
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1990 91 92 93 94 95 96 97 98 99 2000 01 02 03 04

Source: E Jurgalski for 8000ers.com
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Avalanche on Everest

Deadly accident on Friday

Camp VIII Face Camp V
7,894 m 6,706 m

Camp IV
6,462 m
Western

L, Cwm Camp IlI
e, [ 6157m

-

" Khumbu
& leefall

Camp Il 2 Approximate
Camp VI 5913 m " position .*~-*""
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Lhotse
\

Mount Everest Camp VI
summit 7,010 m
8,848 m

7,315 m

Base‘ Camp
Avalanche 5.364 m
struck at about
5,800 metres
i early Friday
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Source: Royal Geographical Society/8000ers.com/NatGeo*




The Himalayan glaciers are a source of water to

more than a billion people. However, globak ="

warming has caused glaciers to melt and shrink in
_size. Many small glaciers in Khumbu have already
disappeared.
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The Mountain
Institute

an international non-governmental organization committed to
conserving mountain environments, empowering mountain
communities, and sustaining mountain cultures around the world



Climate Change and Adaptation

¥
N




COMMUNITY CONSULTATION WITH STAKEHOLDERS

Climate Change Awareness
In Khumbu: Sharing findings
with stakeholders from
Khumbu in Kathmandu and
Solu Salleri



| VIl peveloped Lommunity- basea
Tourism

* The Mountain Institute has developed
CBT in the Everest Region to distribute
tourism benefits more widely

* Provide income generating
opportunities for communities who
can’t invest

» Ensure continuation of farming and
herding activities along with tourism

* Promote conservation of culture and
environment through CBT

» Provide direct financial benefits for
conservation
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TMI PROMOTED VILLAGE
TOURISM

= Welcoming tourists as guest in local
houses and stay with families

= Provide simple but comfortable
bedding and toilet facilities

= Serving local hygienic food and
drinks

* Entertain with local culture and
traditional programs

roviding village tour to experience
e culture and way of life



Community-based alpine
conservation and restoration in Mt
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SUPPORTING LIVELIHOODS

® Trained local lodge operators to make juice from sea
buckthorn

® Farmers, yak herders and porters earned
approximately US $1,500 per year from selling the

sale




CONSERVATION

1990

Namche Bazar. The first glimpse of the town as one nears the top of the Namche Hill track.
Note the growth over 16 years of the trees in foreground and Namche West plantation behind.

The KACC established an
alpine nursery of
approximately 100,000
juniper, fir and other alpine
species and Medicinal and

Aromatic Plants at 4000 m
aclin Al PINNE ZONE




GARBAGE MANAGEMENT:

Local NGO - Sagarmatha Pollution
Control Committee (SPCC)

Khumbu Alpine Conservation
Council (KACC)



TOURISTS INFORMATIONS

CLIMATE CHANGE IN THE KHUMBU

For the people of Nepol, the threats of globol warming are not something they feor for the
future, but something they face immediotely, “Since 1922, the Sherpa people have helped the
world o chimb Everest®, soys Ang Tshering of the KACC, “but now we need 1o work fogether to
overcome the next greot challenge: dimate change and the melting of our glaciers.” Mountain
communities are the firs! people 1o be impacted by the consequences of climate change.
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BENEFITS FROM COMMUNITY-BASED
TOURISM

Ang Rita Sherpa (TMI)



COMMUNITY-BASED TOURISM A “LONG-TERM
SOLUTION’ I.

¢ Develop: ¢ Explore:

¢ Tourism Plan ¢ Potential for micro hydro

® Tourism Management ¢ Potential for Medicinal
Committee and Aromatic Plants

* Accurate map and (MAPS) cultivation as an
information for visitors alternative livelihood

¢ Conservation Education F—
Program Effective monitoring

systems

“ Additional porter rest _
houses in remote areas " Increase cooperation and

partnership between
stakeholders
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